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SOUTH EASTERN REGIONAL COLLEGE 

Staffing Committee, Monday 23rd January 2017 at 6.00pm 

Conference Room, Lisburn Campus  

 

AGENDA 

 

Item 

No 

Item 

1.  Chairman’s Business 

 

a) Welcome, Apologies, Declarations of conflicts of interest 

 

       Present: Mr D Sagar, Ms C Goodwin, Mr K Webb, Mr G Hetherington,  

       Mr N Bodger, Mr E Jackson, Mrs H Reid, Mrs K Fraser, Mr J Mackell  

 

         In attendance: Mr P Smyth, (Chief Human Resources Officer) 

         Mrs Heather McKee (Director of Strategic Planning, Quality and Support)  

         Mrs C Williamson, (Secretary to Governing Body) 

 

      Apologies: None  

 

      In the Chair: Ms C Goodwin. 

 

The Chair welcomed everyone to the meeting and noted there were no apologies. Before moving 

on the Chair extended a particular welcome to the new Director Heather McKee to her first 

Staffing Committee meeting.  

 

b) Conflict of Interest  

 

  The Chair asked if any member had a conflict or perceived conflict of interest over any item on 

  the agenda. No members voiced such a conflict.  
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c) Minutes from the meeting held on 14th November 2016 

 

The Chair invited members to review the minutes from the previous meeting held on 14th 

November 2016. The Chair queried if the date was correct in the action point which referred to the 

review of polices in 2018 on page 2 of the minutes, the Secretary agreed to check the date and 

amend if necessary. Heather Reid asked that it is noted she did not receive payment for her 

attendance at the previous meeting. With these amendments, members agreed that the minutes 

were a true and accurate record of the meeting.  

 

Proposer: Christine Goodwin  

Seconder: Gareth Hetherington  

 

  

2.  Matters Arising  

 

The Chair advised there were no matters arising from the previous meeting.  

 

3.  Correspondence 

 

The Chief Human Resources Officer asked the members to note the following correspondence for 

information:  

a) Letter from Department regarding Temporary Cover for Payment of Incremental 

Progression Pay for Lecturing Staff in 2016/17 

b) Letter from Equality Commission providing feedback on 2015/16 Annual Progress Report 

4.  Items for Approval- HR Strategic Priorities inc draft Action Plan 

The Chair provided the committee with a brief background on how agreement was reached over 

the last two meetings on which strategic priorities they would focus on. The committee were 

directed to the paper presented by the CHRO on an action plan titled ‘Enhancing our People’ to 

develop the strategic priority on the Talent Management of staff, he advised the purpose of the 

paper was to promote discussion on the key deliverables and outcomes. The CHRO emphasised 

the need for clarity on the scale and scope of Talent Management, and how success would be 

measured. A discussion took place and the following points were noted: 

 

 Members had a detailed discussion on what they believed Talent Management was and 

whether it was to include all staff or a select few. Whilst it was suggested that the plan 
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could be looking at key individuals that demonstrate leadership and aspirational skills   the 

committee were mindful that the plan should recognise staff who make an invaluable 

contribution to the College but may not have ambitions beyond their current role. 

 The committee agreed that the plan should be inclusive of all staff to nurture and develop 

all talent to ensure there is no sense of elitism and run the risk of disenfranchising staff. 

The committee discussed various methods of rewards and briefly discussed what is 

currently attractive to those in industry to try FE teaching. It was agreed that when 

advertising vacancies the whole package needs to be emphasized much more specifically 

the pension package, which is currently much better than the majority of private pensions, 

offered in corporate companies.  

 The committee discussed what entices those from industry to become a lecturer at the 

College and agreed that as there no clear pathway to make the career transition it is a 

difficult task-recruiting people. It was suggested that a staff survey would be useful to find 

out what motivates staff other than monetary factors so that the results can be used in 

this action plan and future recruitment.  

 The Chair suggested that she would work to redraft the plan with the CHRO and feedback 

to members for comment, the Chair added that the discussion at this meeting would allow 

us to go into the plan with confidence and she valued a heavy critical response from 

members.   

 

Action Point: Heather Reid proposed that the title of the action plan was changed to ‘Enhancing 

all our people’.  For review. 

 

Action Point: The committee suggested that the  staff survey should include questions which 

would  ascertain what motivates staff in terms of non-monetary factors  

 

Action Point: A redraft of the action plan ‘Enhancing our people’ based on this discussion will be 

circulated to members for comments ahead of the next meeting  
 

5.  Items for Discussion  

 

a) Policy Review Program  

(i) Capability Procedure for all staff 

(ii) Disciplinary Procedure for non-teaching staff 

(iii) Whistleblowing Policy 
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The committee reviewed the policies above, members provided feedback to the CHRO on the 

policies, which he agreed to redraft and present at the next meeting.  

 

Action Point: The CHRO noted the feedback on the policies by members and agreed to redraft 

the documents based on the discussion  

 

Action Point: Members made suggested amendments to the policies (please note the list 

provided separately within the action points for this meeting)  

 

Key Decision: It was agreed members would provide feedback on documents for approval 

ahead of all future committee meetings to enhance efficiency. 

 

b) Risk Register (Workforce Flexibility) 

 

The CHRO advised the committee at the last Audit committee meeting a referral had been made to 

this committee to consider if workforce flexibility, specifically the issues around existing 

constraints on the existing lecturers contracts needs to be considered as strategic risk. The CHRO 

advised the committee that as this stage he would not recommend that it is flagged as a strategic 

risk.  

The Chair of the Audit committee, Mr Hetherington confirmed that he was content to provide his 

committee with an update and suggested that it would be useful if at the next Governing Body a 

discussion takes place regarding the ownership of risks to ensure that committees have assurances 

on how they are being managed. 

Action Point: The committee asked that a discussion is added to the agenda for the next 

Governing Body to discuss the ownership of strategic risks across the committees  
 

6.  Items for Noting  

 

a) KPI Report 2016/17 

 

The CHRO presented the committee with a table of KPI’s within the HR department, and having  

reviewed the document, the committee requested some more detail is included when the 

document is presented at the next meeting, the following points were highlighted: 

 The committee noted that staff numbers are up again after the VES programme had 

reduced them. The CHRO advised that the increase in headcount is attributable mainly to 
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the engagement of a cohort of interns under a funded programme and an increase in the 

long terms absence rate of academic staff, whose hours require cover.  

 The committee were advised that almost 600 days were lost in November and December 

due to sick absence and that is twice what it was in the same period the previous year.    

 The CHRO outlined the main reasons for long-term absence and confirmed that the level 

of short-term absence rate had remained static. The committee queried the value of 

retendering the employee Healthcare scheme in March and if the scheme could help 

reduce these numbers. 

 The CHRO informed the committee that the key element of the scheme in terms of 

reducing long-term absence was the facility to  give staff early access to scans, 

predominantly  for muscular skeletal problems rather than dealing with serious illness 

such as cancer.,  

 The CHRO advised that a further evaluation of the scheme would be undertaken prior to 

awarding or renewing the contract. 

 

Action Point: The CHRO agreed to include ‘average time per live case ‘with regard to 

disciplinary matters  

Action Point: The GB Chair requested a separate agenda item for the next meeting to 

review the number of live disciplinary and grievance cases 

Action Point: The Chair requested a row is included on the KPI Dashboard table for VES 

and another to be added for a budget line  

Action Point: The CHRO agreed to spend some time at the next meeting on long term 

staff absences  and, as requested by the Chair, to  provide a detailed breakdown of staff 

absences going forward as he done for the month of December to provide an overall 

view of how it impacts on the College. The CHRO also agreed to provide a further 

update to the Governing Body on the evaluation of the Healthcare Scheme. 

 

 

 

b) Employee Relations Update 

The CHRO asked the committee to note the report that provides an overview of the current key 

employee relations issues both locally within the College via the Joint Consultative Committee and 
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regionally, including matters under consideration by the sector negotiating committees. Mr 

Mackell enquired about the involvement of Trade Unions and what progress has been made on 

these issues. The CHRO advised that as it is a consultative forum and not a negotiating forum, the 

College encourage wide representation including from non- union representatives such as GB Staff 

representatives.  

c) Update on Employee Relations Issue in Curriculum Area 

The CHRO presented an action plan to the committee that had been drawn up to response 

to a grievance. The CHRO advised that there have been no further incidents reported 

within the department and there is nothing to suggest there are any new issues at 

present. The CHRO advised that as there is an ongoing tribunal case and due to key 

personnel being off on long term absence, progress on the mediation element of the plan 

has been hindered.  

7. 7

. 

Any Other Notified Business 

 

The committee reviewed the confidential minutes from the meetings held on 19th September and 

14th November, it was agreed they were a true and accurate record of the discussion. 

 

Proposer: Christine Goodwin   

Seconder:  Gareth Hetherington  

 

 

8. 8

. 

Date and Time of next meeting 

 

Monday 24th April, 6pm, Lisburn Campus  

 

There being no other business the meeting concluded at 20.50pm 


